










Four Year Personnel Cell Chart FY17 - FY20

Reductions -1.0 Reduce 2nd Grade at Conant -$54,000 -1.0 Reduce 6th Grade at Merriam -$55,000 -1.0 Reduce 2nd Grade at Douglas -$56,000 -1.0 Reduce 3rd Grade at Dougla -$57,000
-1.0 Reduce 1st Grade at Douglas -$55,000 -1.0 Reduce 2nd Grade at Gates -$56,000 -1.0 Reduce 3nd Grade at Gates -$57,000

-1.0 Reduce 5th Grade at Merriam -$54,000 -1.0 Reduce 1st Grade at Gates -$55,000 -2.0 Reduce 2  Kindergartens TBD -$56,000 -1.0 Reduce 1st Grade at TBD -$114,000

0.5
Reduce .5 K at Gates but add 
back 4th grade $27,000

Move 1st/2nd mixed grade at 
Blanchard to full 2nd grade 
and 3rd grade -1.0 Reduce 2 Kindergarten Asst. -$25,000 -1.0 Reduce 1st Grade at TBD -$54,000

-0.5 Reduce .5 K assistant at Gates -$12,000
Keep section of 4th grade to 
address class size -1.0 Reduce 2nd Grade Blanchard -$56,000 -1.0 Reduce 3rd Grade Blanchard -$56,000
Reduce 3 Health Insurance -$60,000

Reduce 2 Health Insurance -$38,000 Reduce 5  Health Insurances -$105,000 Reduce 5 Health Insurances -$110,000

-2.0 Total Reductions -$131,000 -3.0 Total Reductions -$225,000 -6.0 Total Reductions -$354,000 -5.0 Total Reductions -$391,000

2.0 JH Learning Center $108,000 1.0 Elementary Special Educator $66,000 1.0 Elementary Special Educator $32,700 1.0 HS Special Educator $55,000
2.0 Elementary ELL Teacher $108,000 1.0 Elementary Literacy Coach $65,000 0.4 Strings $21,800 1.0 HS Counseling/Psych $70,000

Additions 0.8 Elementary School Psychologis $56,000 0.6 School Psychologist $32,400 1.0 Elementary Math Curriculum $54,500
0.3 Speech & Language $24,000 1.0 Elementary ELL Teacher $54,000 1.0 HS Special Educator $54,500
0.6 Elementary Special Educator $32,400 0.2 Strings Music Teacher Phase 2 $10,800 1.0 HS Counseling/Psych $70,000
0.4 Strings Music Teacher Phase 1 $21,600 1.0 Groundsman $25,000 1.0 Elementary ELL Teacher $54,500

1.90 Pathways* $102,600
0.5 Finance $0 Add 6 Health Insurances $120,000 Add 5 Health Insurances $105,000 Add 2 Health Insurances $44,000

Add 8 Health Insurances $152,000

8.5 Total Additions $604,600 4.8 Total Additions $373,200 5.4 Total Additions $393,000 2.0 Total Additions $169,000

6.5 Net Change $473,600 1.8 Net Change $148,200 -0.6 Net Change $39,000 -3.0 Net Change -$222,000

2016-2017 2017-2018

*Without the Pathways program, the budget 
would also have to include a projected 
increase of $550k for out of district tuitions
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